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Brandeis AZA #1519





Member in Good Standing since joining in Fall Term ‘06


Aleph Corresponding Mazkir- Fall Term ‘07


Aleph Moreh Chair- Fall Term ‘07


Recruited two new members and called them each week


Aleph Moreh- Spring Term ‘08


Recruited 14 new members, Planned AIT/MIT Shabbat with Nava, AIT/MIT Shabbat with Beshert, AIT Sleepover


Aleph S’gan- Fall Term ‘08


“Best Programming of the Term” as coined by Aleph S’gan Ethan Dubin


Aleph Godol- Spring Term ‘09


Planned successful Brandeis Leadership Training Institute


Diversity of programming and events throughout term


Programs Planned


Tornado Awareness Night (Fall ’06)


Secret Agent Night (Spring ’07)


Brandeis’s Night in Vegas (Fall ’07)


Brandeis’s Pagan Celebration with Beshert and Oseh (Fall ’07)


Brandeis is the Best Night (Fall ’07)


Improvisation Night (Fall ’07)


Olde English Night (Spring ’08)


AIT Sleepover (Spring ’08)


Classical Games Night (Fall ’08)


Brandeis and Haganah Trip to DC (Fall ’08)


BLTI ’09 (Spring ’09)








DC Council #54


Attendance


Awards Night ’07, ‘08


Council Convention ’08, ‘09


All Council Meetings during ’08-‘09 year


J-Serve: Central Union Mission ‘09


Maryland Holocaust Remembrance Program Volunteer ‘09 


Brotherhood/Retention Chair ’08-‘09


Encouraged chapters to retain inactive members.


Planned and Hosted AIT/MIT Shabbat ‘09


Awards 


Highest Chapter Retention Rate during Moreh Term Spring ‘08








Northern Region East





Attendance


RC ’07, ’08


RLTI ’07, ‘08


Thon ‘09


Steering


RC ’07 (Laughs of Life Program and Learner’s Minyan)








International AZA





CLTC 7 ‘08


IC ‘09


Honorable Mention Program- Salem Witch Trials Night


Monsky Award during S’gan Term








The Big Ideas





Godol and Council Board


One Board. One Goal- Having a united council board where each officer executes his individual role, but is also actively conversing with the rest of the board in order to present a strong board capable of catering directly to each chapter’s needs.


Keep Council board motivated and active- In order to keep this a strong council board, each officer has to remain focused. Consistent communication through weekly emails will keep people active. 


Better meeting management- We have so many disruptions it’s hard to get anything done. The Shotares need to do a better job enforcing order, like the guy at IC, and council board interruptions must be minimized. 


Give chapters a report- Chapters need a chance to let everyone know how their term is going. This will also keep chapters quieter, because no one will listen them if they talk during other chapter’s reports








It’s All About the Chapters


Get Chapters more involved in the Council- Chapter Godolim should be invited to council board meetings so that the council and chapters are on the same page. This will also better promote council and regional events as Godolim can take the information directly back to their chapters.


DC Fundraisers that help the chapters and members- With the economy in its current state, more people need more money for conventions and council fundraisers can bring in some scholarship relief.


Membership pushes that are backed up with Council help- The council needs to be helping the chapters plan rush programs and giving them the resources they require to make these programs exciting.


Bigger and Better 8th and 9th grade promotion events- Dances are great but we need an event that will draw in more kids who are seriously interested in BBYO. This event needs to be creative and fun enough that it will make every kid there want to join BBYO, not just go to our semi-annual dances. A carnival or a pool party, are some examples.


Attending the first executive board meeting of each chapter’s terms- This will enable the Council board to see what each chapter wants to accomplish and help them get to where they want to be.








The Council


Start new chapters in Olney and Bethesda- Both of these communities have large enough Jewish populations to support chapters. An appeal needs to be made to the parents in the communities who want their children to live Jewish lives. 


Improve convention programming- Steering should be given to more experienced programmers so that conventions are more fun for everyone.


Continue to support the growth and further development of Germantown AZA and Lantos AZA


Utilize Friday nights, Sundays, and days off of school- We can hold more council programs and Shabbat dinners without interfering with chapter programming by taking advantage of these open dates.














